
HARRIS COUNTY WCID #110 

Difference in Revenue/ 

Expenses 

(Actual Amount and 
Percentage ) 

BUDGET 
07/31/25 

Difference in Revenue/ 
Expenses 

(Actual Amount and 
Percentage ) 

BUDGET 
07/31/26 

Difference in Revenue/ 
Expenses 

(Actual Amount and 
Percentage ) 

BUDGET 
07/31/27 

1,125,000 1,050,000 1,200,000 

1,750,000 1,500,000 1,600,000 

70,000 50,000 50,000 

1,450,000 1,415,000 1,380,000 

95,000 100,000 100,000 

50,000 50,000 40,000 

0 0 0 

1,550,000 1,550,000 1,450,000 

340,000 275,000 250,000 

25,000 15,000 15,000 

100,000 100,000 0 

2,000,000 762,000 

2,000,000 2,000,000 2,000,000 

130,000 125,000 135,000 

62,199 45,000 50,000 

8,747,199 ($28,801) 10,275,000 $1,527,801 9,032,000 ($1,243,000) 

-0.33% 17.47% -12.10% 

17,000 17,000 17,000 

1,750,000 1,200,000 1,200,000 

-251,456 -251,456 -251,456 

-5,500 -20,000 -20,000 

255,000 255,000 275,000 

1,425,000 1,200,000 1,400,000 

60,000 60,000 60,000 

300,000 300,000 350,000 

98,000 98,000 98,000 

135,000 250,000 250,000 

145,000 125,000 100,000 

255,000 150,000 155,000 

13,000 11,000 12,500 

36,000 36,000 36,000 

8,200 15,000 20,000 

160,000 200,000 250,000 

13,500 25,000 25,000 

135,000 365,000 300,000 

35,000 35,000 35,000 

63,500 90,000 92,500 

77,000 77,000 75,000 

235,000 320,000 320,000 

135,000 50,000 100,000 

590,000 650,000 650,000 

855,000 875,000 947,800 

81,000 100,000 215,000 

500,000 350,000 300,000 

15,000 15,000 5,000 

135,000 95,000 

90,000 75,000 75,000 

788,129 675,000 745,000 

310,142 355,000 510,000 

963,815 1,039,250 4,835,000 

9,287,330 ($465,825) 8,876,794 ($410,536) 13,277,344 $4,400,550 

(540,131) -4.78% 1,398,206 -4.42% (4,245,344) 49.57% 

REVENUE: 

Water Service 
NHCRWA assessment 
Tap fees 
Sewer Service 
Facility / Sewer Inspects (incl g.trp) 
Penalty & Interest 
Miscellaneous Income 
Sales Tax from City of Houston 
Interest Earned 
Utility Committment 
Detention Pond Maint 
Reimbursement from Bond Proceeds 
Maintenance Tax 
Monthly Billing fee (recreational) 
Use of Meeting Building 

TOTAL REVENUE: 

EXPENDITURES: 

Water & Stormwater Permits 
NHCRWA fee pumpage 

NHCRWA CAPITAL CREDIT & Chloramlne 

Credit for Reclaimed Water 

Operator Fees 
R/M General 
Tap/ Inspection Expenses 
Utilities for Water/ Sewer 
Lab Fees 
Jt. Stp (HC #249) incl detention 

Chemicals 
Sludge Removal 
Regulatory Assessments 
Director Fees 
Payroll Taxes (including Security Officers 

Legal Fees 
Legal Fees Park 
Engineering Fees 
Auditing Fees 
Bookkeeping Fees 
Office Expense 
Insurance & Bonds 
Flood Mitigation Consulting/ Other consulting 

Garbage Collection (incl recycling) 

Security Contract 

Security (Paid directly) 

Capital Improvement Project 
Legislative Expenses Legal/; Election Legal Notice 

Flock Safety 
Miscellaneous 
Park Expenses (Payroll) 
Park Expenses excluding payroll cip 
Park Expenses Capital 

TOTAL EXPENDITURES: 

SURPLUS (DEFICIT) 
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