Myrtle Cruz, Inc.

3401 Louisiana St, STE 400 .Houston, Tx 77002-9552 . (713)759-1368 . fax 759-1264 . email first_last@meruz.com

HARRIS €CO. WCID #110
Cash Report for meeting of April 10th, 2024
o : BOND FUND

Previous cash balance, March 13th, 2024

0.00

DEMAND ~rrecTT TNVESTMENTS:
o 3,640,613.43

balante w-. . T 3,620,575.13
2/29 Int.earned 14,109.53
3/28 txtransfer 24,453.77
arbitrage 18,525.00-
previous investments 3,620,575.13
deposits 24,453.77
interest 14,109.53
withdrawals < 18,525.00 >
ending investments 3,640,613.43

NO ACTIVE CHECKING FUNDS AVAILABLE April 10th, 2024 $3,640,613.43

Debt service Reguirements: 2024 $2,154,042.01

Interest- Interest Princ. Paying Agent

3/1/24- 9/1/24- 9/1/24-

Serjes 2019R 55,850.00 55,850.00 50,000
serijes 2020Rr 67,575.00 67,575.00 705,000
series 2021 36,175.00 36,175.00 1010,000
Series 2024 64,140.63

$159,600.00 $1,994,442 .01

CURRENT BALANCE 3,640,613.43
L 189%

of remaining 2024 debt service payment
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HARRIS CO. WCID #110
cash Report for Meeting of april 10th, 2024

CAPITAL PROJECTS,

Previous cash balance, March 13th, 2024

plus: 02/29 Feb Tnt.. . ciuinr it aeenaasnan
plus: 4/10 trf from Texstar.........oovuuns S A P

less: 02/29 feb s. chg.......... L oS0 A A e e e Ry ) B

Tess checks completed at or after last meeting :

1048 void not used. .. ccvviiiiinnnnanas T R R B S R O e
1049 CFG Industries LLC, PE #3. ... i iiniiiiiiininnssassnansnnns

Beginning cash balance, April 10th, 2024
®

Tess checks to be presented at this meeting :

1050 tangford Engineering,Inc.; tThru 2/29.. ... .o viiiiaaennn
3815 bond proiects 70.%2?.3;

3915 BA #14

1051 CFG Industries LLC; PE #4 rehab est.......vooeininns

pravious cash balance
2 receipts
2 current checks <
other disbursements <
ending cash balance

QEMAHDFDEEQSIJ TNy e

previous balance 6,571,403.81
2/29 1int. earned 20,985.61
4/10 trf to chkn 100, 000.00-
previous investments
interest
transfers

ending investments

CAPITAL PROJECTS FUNDS AVAILABLE April 10th, 2024

....................................

2,850.18

55.11

100,000.00

100,055.11

5.00

0.00

16,362.34

86,537.85

70,827.459

10,260.00

5,450.46

6,492,389.42




HARRIS CO. wCIp #110

Cash Report for meeting of April 10th, 2024
OPERATING ¢ .

Previous cash balance, march 13th, 2024

plus: 1150: water & SOWEIN FEVENUE. .. ..cuve i iiisanasascssisnsernns
plus: 2161: customer meter deposits........... R A A A
plus: 4202: inspection fEes. .. ... it i rsssacssrnanrnns
plus: 4300: reg wtr auth revenue....... ... ..ot iueranrnrnnanaenns
plus: 4330: penalties & Tnterest-5vC aCCLS. . vvrurreensarnnnnaanans
plus: 5510: recreation monthly fees..........oovuivnnn e
plus: 6335: repair & maint-general........viivemeeriernnnananrans
plus: 6340: office expenses...............vvn B A e e A N
plus: 03/15 Quick Car Wash; ... ... iiiiiiiiciiiaiiaaaaaens
plus: 03/15 TNRG ACQUISTTIONS LLC) ... vnririrnicnnannrnnnnenncans
plus: 03/15 City of Houston; DecC Sales TaX..vusanevsocanenosnasann
plus: 03/31 void ck#1856-Accurate UtiTity Supply...eoeerenrnnnnnn.
pius: 4710 trf from Texpool..........cv.uvnnn - N
Total Deposits :
Tess: 02/29 feb 5. Chg. ..o it i it e
Jess: 3/15 wire to IRS/payrol]l taX........... e R e e
Jess: 3/25 wire to Payroll acct....... o e e s 1B T B o B A R
Jess: 03/25 Wire to General FACT 1iTiES. e e mirreeiecnnnnnneren-
less: 3/25 trf to General Facilities..:ivevinsensrosersraerennsonns
TJess: 3/29 wire to Irs/payrol] TaX.....veeveseeetinancsasnnnnnsnes
Jess: 3/31 wire to IRS/payroll TaX.....ieeeeaernrnnrsnoansnnoansonas
Tess checks completed at or after last meeting :
2003 Centerpoint ENergy; .« vverenranennennnn B SR i PR
2004 COMCAST) .« tuveotomarrrnsssurasssssattsesssnnsesstssssnssnnsias
2005 AT & T evinanimannn o om0 B 8 1 e w1 T ) BT, R
2006 COMTASET] v v v v <o v omabimmon viosiv aiins winiam ois e nja s o e v e eimin 8 ww v bis
2007 A.T & T . . it simaenmy s s e I N W
2008 void NOT USEd. . viseinnenssmesvnswniesesasisiss N
2009 void not used......ciiiieinninnnnnns o R i a6 R R

Beginning cash balance, april 10th, 20Z4

Tess checks to be presented at this meeting :

2010 James williams;4/10, rec mtg, 3/23. . i ivererrnannnnonnnas
6310 director Teas 663.00
6514 payroll taxes 200.71-
2011 vanessa Sommer;4/10 3/23, reC MEG. . cuveinanearnenannenann
6310 director fees 663.00
6514 payroll taxes 50.71-
2012 Jeannie Perkins;4/10, reC M. ... .. ivensenneesaaneraansanns
6310 director fees 442 .00
6514 payroll taxes 33.81-
2013 Tom Dowdy; 4/10, rec mtg, finmancials..........cvenrinnanannn
6310 director fees 663.00
6514 payroll taxes 50.71-
2014 Jerry strickiand;4/10, rec mtg, 3/23.. .. ... ce iiiainaiaaaaan
6310 director Tees 450.00
6514 payroll taxes 184 .43~
2015 United States Bankruptcy Court; case #19-30948..............
2016 Myrtle Cruz, Inc;March bookkeeping/exp............voeneeaes
6333 bogkkeeping expenses 3,791.12
6340 office expenses 513.98
6333 bookkeeping park 1,184.78
6333 bank req monthly 65.00
2017 sk Law LLP; #24-0392/0391/0390/0389/. . v.v v crimnrenannns
6320 aeneral 8,297.31
6320 parks 1,316.25
£320 detention /draipage 842.50
6320 annexation 2,687.50
2018 Langford Engineering; engineering.............c.cooeononnnnns

52,015.34

203,933.02
11,401.16
8,224.91
93,652.93
5,752.57
10,511.81
9,143.73
5.00-

3,500.00
10,000.00
149,034.34
63,860.00
125,000.00

694,009.47

30.00
4,944.76
40,000.00
20,000.00
56,000.C0
5,490.80
651.67

294 .88
1,917.30
928.27
254.35
101.26
0.00
0.00

615,411.52

462.29

©12.25

332.28
5,554.88

13,143.56

42,305.54
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HARRIS CO. WCID #110

cash Report far Meeting of april 10th, 2024

6322 general 33,766.19

6322 detention 2,273.75

6322 tennis court 6,265.60
2019 Municipal Operations & Consulting; #14706., ... .. .scecunnesnns 93,576.27

6332 operator's fees 18,111.00

6340 office expenses 4,726.24

6332 hourly operator 2,184.41

6335 1ift station 4,505.83

6180 reconnection expense 1,000.00

6324 laboratory expenses 542.50

6335 r/m swr collect 6,811.50

6335 r/m wwtp 15,097.81

6335 r/m wtr distribut 29,704.98

6335 r/m wtr plant 1,778.77

7395 bill inserts 431.32

4610 <tap connection expen 5,864.00

4202 inspection fees 250.50

6335 sod/concrete 2,567.41
2020 BMI Biosolids Mngt;248885/248430. . ... iriivracniananenes 14,032.20

6202 sludge hauling §,814.00

6202 sludge hauling 5,218.20
2021 worldwide Power Products; 76860/77074/76858.. ... 0ecvinnrnns 1,020.00
2022 chlorinator Maint Co,Inc; #45507/45508.........0000. o i e 1,132.60
2023 Hydro Clear Services; #15034... ..ot o e aEs 2,380.00
2024 PVS DX,TNC;6 TNVOTCES. . v vvaesensnacssasuiscnracsanssnsn 4,338.97
2025 Water Utility Services Tne:87728/24/87626/07/87422/87019.. .. 7,541.25

6342 chamicals-general 6,076.25

6324 laboratory expenses 1,465.00
2026 Neil Technical Serv,Corp;124608/1865/123750/49/123893/122822 5,152.30
2027 North wtr District Lab; 2401211/, .. vemianmnnnnnnnnevens 6,076.00
2028 € & C water Services LLC; #CI0L15. . .. ..o iriaannrsannsn 2,900.00
2029 ES Enviro Services LLC; #2998/2997/2991/2964/2943/2942/2926' 13,275.00
2030 Best Trash; 50482 March. ..o ereerorvennianaennaeaaacnns 47,002.08
2031 Harris Cty MUD #249-5.T.P;3 iNVOICES.  cuu i rrunennrennnnnes 6,421.83
2032 North Harris cty Regional water ; Feb/March................. 164,629.49

6328 pumpage 206,538.75

6328 credits 41,909.26-
2033 Revenue Management Services; #2650 apri Tarig e asmeam e as 2,100.00
2034 Harris County Treasurer;Jjune ‘security..... T T TP e 67,900.00
2035 Gauge Engineering; #3048/3050. ... ..o ierarnneairanannnnans 2,217.00

6322 engineering Tees 1,075.00

6322 engineering fees 1,142.00
2036 HUASON ENEIQY ) et cvverunrasnsasanarscasrnsaseassassensnninsan 36,921.20
2037 McDonald wessendorff; Flood INSUNANCE.......canercsnsnnn — 2,042.00
2038 Arbitrage compliance Specialists; GBIGEL. e enn o it mwiea 18,525.00
3039 Harris Rilburn PLLC: #21812 ref ; Inframark...........o-enen 330.00
2040 Houston Business Journal; #10465668...... ... uvmcavnnnenns 264.00

previous cash balance 52,015.34
04/10-04/10 6 receipts 694,009.47
31 current checks < 563,474.08 >
other disbursements < 130,613.29 >
ending cash balance 51,937.44
TIME DEPOSIT _TINVESTMENTS:
Third Coast: 6/13 due 6/13/24 @4.94%. ... ....coovun s 5 TG a2 230,000.00
Third Coast Bank; 9/23 due 9/23/24 @5.40%......ccovnnevennns 500,000.00
Veritex CD ; 9/23 due 9/23/24 @5.54%. «.niuiiiiiiinnnn s 230,000.00
Bank of Brenham: 3/23 due 9/23/24 @5.26%.......c.oarvnnnnn 235,948.83
previous balance 230,000.00
interest earned 5,948.83
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HARRIS CO. WCID #110

Cash Report for Meeting of April 10th,

DEMAND DEPASTT TNVRECTMENTS

previcus batlance

2024

6,715,021.81

1,836.13

2/29 iny. earned 29,260.80
4710 trf to ¢heck 125,000,00-
3/28 m. tax 73,546.23
iwkifranﬂ 18,525.00
previous batlance 1,828.35
2/29 int 7.78
previous investments 7,910,518.13
deposits 92,071.23
interest 35,217.41
transfers 125,000.00-

ending investments

OPERATING FUNDS AVAILABLE April 10th, 2024

7,912,806.77

$7,964,744.21

customer deposits @10/22 $847,832.34
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HARRIS CO. WCID #110

Ccash Repart for Meeting of April 10th, 2024 Page : 4
DEPOSIT REFUND (0730V)
Previous cash balance, March 13th, 2024 19,722.21
plus: 04/10 void CK#L085-reisSle. e rrereenerncennaaansareaasasons 240.07
Total Deposits 240.07
Tess: 02/29 Feb S. Chg..ievrnernionnininannenscnsesainasianaansnns 5.00
Beginning cash balance, April 10th, 2024 19,557.28
less checks to be presented at this meeting :
1134 Karina R Kumar; 20014 Cypress Estates Run, dep refuasis e s §5.07
2161 customer meter depas 0.00
1150 less final bill 64 93-
1135 The Icon Team LLC; 703 Enchanted Trail, dep. ref............ 98.30
2161 customer meter depos 150.00
1150 less final bill 51.70-
1136 Garan Lyles; 606 Enchanted River, dep. ref...........ooonun 51.30
2161 customer meter depos 150.00
1150 less final bill 98.70-
1137 Benjamin weatherford; 730 magic caks, dep. ref .............. 98.69
2161 customer meter depos 0.00
1150 Tless final bill 5“.31—
1138 phan Huy and Helene Tran; 19403 Joanleigh, dep. ref......... 103.00
2161 customer meter depos 150.00
1150 less final bill 4?.00—
1139 staci Patterson; 19422 pianeshire, dep. ref....... e 398.69
2161 ‘customer meter depos 450.00
1150 less final bill 51.31-
1140 Amanda wilhelm; 530 Enchantged Lane, dep. ref............ ... 103.00
2161 customer meter depos 150.00
1150 less final bill 47.00-
1141 alondra velez / carlos Reyes; 526 Cypresswood Trice, dep ref 393,68
2161 customer meter deras 45 E.OO
1150 Tess final bill S6.31-
1142 Le Hongthu; 19818 Cypresswood take or, dep. ref............. 98.00
5161 customer meter depos 150.00
1150 1less final bill 52.00-
1143 3immy R Patton; 19823 cCypresswood Falls, dep reF ........... 235.07
2161 customer mater Gepes 0.00
1150 Tess final bill 64 93-
1144 Roberto Ventura; 19818 cypresswood Falls, dep. ref.......... 98.00
2161 customer meter depos 150.00
1150 Tess final bill 52,00-
1145 Deanna Meekins; 2418 Hendricks Lake Dr, dep. ref....... ... 240.07
2161 customer meter depos 300.00
1150 TJess final bill 59.93-
1146 Jonatan & Dora Benavides; 622 Santa Eiena Canyon. dep. ref.. 92.61
2161 customer meter depos 300,00
1150 less finzl biN 207.33-
1147 Hemant Patel; 18406 Arlan Lake Dr, ovrpmt ref. .. .emsa e ees 49,90
1150 refund overpayment 49.90
1148 cody C willeford; 2814 randal Lake Ln, dep. ref.. . oo, 103.00
2161 Customer m=ter depos 3150.00
1150 Tless final bill 47 .00~
1149 Jennifer Renfroe; reissue cx#1095.. .. ccvurrninniirnananas 240.07
previous cash balance 19,722.21
1 receipts 240.07
16 current checks < Z2,488.46 >
other disbursements < 5.00 > i
17,468.82

ending cash balance



HARRIS CO. WCID #110

Cash Report for Meeting of April 10th, 2024

DEPOSIT REFUNDS AVATILABLE April 10th, 2024

page :

5




HARRIS CO. wWCID #110

cash Report for meeting of april 10th, 2024 page : 3
.
Previous cash balance, March 13th, 2024 39,473.66
plus: 3/25 trf from Checking.....ooou ivinmneeiiinninanrunarinens 40,000.00
plus: 03731 March amts deducted SeCUTITY......vevrieinnurimanennen 744.60
plus: 03731 March amts deducted employees........... e e e e 6,095.94
plus: March amts deducted 457B/1nS/bankruptoy ..o ve e e earaannn 1,751.09
Total Deposits : 48,581.63
Jess: 03/31 March s. chg...uvvvsenens T e R e e e 5.00
Tess: 03731 March payrol] SeCUrity.....oceveeeriiirraaaaniannenes 5,667.85
Tess: 03/31 March payrol]l employees. . .....ovvese:e iSRS s are 4]1,895.21
less: 03/31 March amts wired to 4578 incl district contribution... 2,254.26
Jess: 03/31 Expenses reimbursed....... s T v e e B SO RO 80 150.00
less: 03/31 March chg direct deposit........ e e aiee eae e we 4 e s 187.62
Beginning cash balance, April 10th, 2024 37,905.35
previous cash balance 39,473.66
4 receipts 48,591.63
other disbursements < 50,159.94 >
ending cash balance 37,905.35

NEW PAYROLL ACCT FUNDS AVAILABLE April 10th, 2024 $37,905.35




HARRIS CO. WCID #110

cash Report for Meeting of April 10th, 2024 Page : 9
NEW GENERAL FACILITIES (0790X) :
previous cash balance, March 13th, 2024 22,260.28
plus: 5580: recreation club rental.......vivevunnrarmnrnnnnnnnnes 6,858.40
plus: 3/25 trf from checking......... B N ¢ I——— o miE 20,000.00
plus: 3725 trf from checking.......ovvvvinnns s b T - 56,000.00
Total Deposits 82,858.40
Jess: 02/29 Feb s. chg......ovuvivnnn o mmnncessn AT R R AT A W S 5.00
less: 02729 reverse dupl depositsS. . ceeueirrearoarananen s 842.30
Jless: Aetna/ debit insurance..... X 8 P B 3,673.44
tess: 03/31 march s. chg......... SR e A I 5.00
less checks completed at or after last meeting :
1051 Cool Techies by Punbar; Boa~droom A/C REPAIFS, ... ... s 846.00
1052 uline: Park Recycling TGrash €ans, #4......veveaneceen eI 6,430.81
1053 Jessica Juarez; Rentz]l beposit Refund,.......... S RS 350.00
1054 Sarah Thiel; Rental Deposit Rental,......ccvveenenenrinnrnnss 250.00
1055 Kersten Hunt; Rental Deposit Refund,......ocovvcenennnnnnn.n 5C.00
1056 Ivette Salgado; Rental Deposit Refund,..........cceverenenes 25C.00
1057 Goiden Jada:; Board Meeting Catering (DinAEr) < veveenennen.. 331.25
1058 citipank: Credit card Bill,......oovenenn SR e i R . . 49,134.60
6535 recreation repairs & 11,991.47
6595 capital repair pk 34,882.53
7395 miscellaneous expens 2,260.60
1059 sun Coast Resources, LLC; Mo Fi11 of Fuel Tank rRental Fee,#4 108.25
1050 network patacam Solutions, LLC; water Plant 2 Camera Repairs 730.00
1061 King Ranch Ag & Turf: Chain Saw Replacement, #4....co.cvnn. 409.99
1062 valeria Martinez; Rental Deposit ReTUNd,....oeuaninnnvnaann 250.00
1063 Norma Lopez; Rental Deposit Refund,.......... e 250.00
1064 Bobcat of Houston; Bobcate Repairs, #d....o.ooievaenons v - o 681.67
1065 wex Bank; Fuel Card,....ooevevvanvess- e A S T Sl e - 203.96
1066 Zytech Consulting, LLC; Monthly LAN & Server Mgmt. (Marchj,. 737.60
1067 Estrada Tree service; Tree Trimming for Facility, #4........ 2,000.00
1068 Texas snakes and More; Easter EgQg Hunt Event exhibitor, #3.. 300.00
1069 Marsha Clemons; Rental Fee & Security Deposit refund, ....... 600.00
1070 marathon Fitness; Quarterly Praventative Maint/oym Equip, #4 400.00
1071 Home Depot Credit Services; Home Depot [ i 1,068.32
6595 recreation olner exp 583.335
6335 repair & maint-genar 84,97
1072 Laura Cruz; Rental Deposit Refund,..........oocoonennnnzoen. 25.00
1073 zytech Consulting, LiC; sonthly LAN & Server mgmt (aprilil, .. 737.60
1074 meridith Jones; Rental Deposit Refund,...... S A A8 75.00
1075 carolyn Phillips; Rental neposit Refund,..... e e SRS 250.00
1076 Progressive Comm. Aguatics, LLC] po0l Chemicals, #4......... 605.00
1077 Houston Mosquito Control Systmes; Fac.Mos. system, k&M, #4... 550.00
1078 Newwork patacom Solutions, LLC; Water plant Alarm Repair,... 359.89
1079 cypress Creek Pest Control; park Mos. spraving (Marcn), #4.. 525.00
1080 Conroe Welding Supply, Tnc.; Mixed Gas, #4......coveee e 6.75
1081 petwork Datacom Solutjons, LLC, Srv call to Reboot rPanels,.. 190.00
1082 verizon wireless; Cell phone Bill,....covcovmeannrnnes e 534.00
1083 Crystal Clemmer; Rental Deposit REFUND ) v v eveoonssnsanacss = 250.00
1084 America vargas; Rental DepoSTT REFUNG,.c.cconsrvrennrnernnes 50.00
1085 amber vargas; Rental Deposit Refund Reissued;........... : 50.00
1086 Norma Lopez; Rental Deposit Refund,......... Y R e 25.00
Beginning cash balance, april 10th, 2024 30,977.25
pravious cash balance 22,260.28
03/31-03/31 4 receipts 82,858.40
ather disbursements < 74,141.43 >
ending cash balance 30,977.25
NEW GENERAL FACILITIES FUNDS AVAILABLE April 10th, 2024 $30,977.25
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HARRIS COUNTY WCID #110

SALES TAX City of Houston comparison

Difference
Manth Revenue Month Revenue YTD

Mar-22 153,084.49 Mar-23 154,576.71 1,482.22
Apr-22 138,081.99 Apr-23 134,104.00 (4,987.99)
May-22 134,219.01 May-23 129,260.36 (4,958.65)
Jun-22 155,356.42 Jun-23 143,772.67 (11,583.75)
Jul-22 131,565.00 Jul-23 133,980.11 2.415.11
Aug-22 125,163.80 Aug-23 122,569.75 (2,594.05)
Sep-22 137,311.52 Sep-23 128,785.39 (8,526.13)
Oct-22 124,788.71 Oct-23 116,610.27 (8,178.44)
Nov-22 129,285.92 Nov-24 121,794.87 (7,491.05)
Dec-22 158,115.14 Dec-24 149,034.34 (9,080.80)
Jan-23 119,337.87
Feb-23 121.021.20

1,628,351.07 1,334,488.47 (53,503.53)
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HARRIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT #110

Budget for Fiscal Year Ending 7/31/2024

Comparison thru mtg date of: April 1C, 2024
Recap of Revenues and Expenditures
8 months
MTD MTD Annual YTD YTD dollar
REVENUES Actual Budget Budgel Actual Budgel variance
Water Revenue 177.916.62 256,250.00 3,075,000 1,985,144.27 2,050.000.00 (64.855.73)
Waler Seivice 84,263.68 §3,750,00 1,125,000 TI5.783.21 730.,0C0.00 25783.21
NHCRWA assezsment 93,652.93 158,333.33 1,900,000 1,20B,128.56 1,268,566.67 (58,836.1:)
Tap Connection Fees 0.00 4.166.57 50,000 1.232.5C 33,333.33 [32.100.83)
Sewer Revenue 128,795.86 122,916.67 1.475.000 1,027.083.00 983.333.33 33,748.87
Sewer Service 120,570.85 11250000 1,350,000 4586,054,16 &09,000.00 86,054 46
Facilily / Sewer Inspects 8,224 31 10.416.67 125,000 61,028.84 §3,333.33 (22,304 .48)
Other Revenue 285,194.28 337,168.67 4.045,000 3,320,427.89 2.697,333.33 BL3004.55
Penaily & Interest 475257 §,000.00 60,000 4% 48277 40,000.00 1,482.77
Miscelianeous 0.00 83.33 1,000 0.00 £86.87 666.67}
Sales Tax from Cily of Houston 149,034.34 144,280,060 1,695,000 1,045,757.76 1.130,000.00 (84.242.24)
Interest Earned 35217.41 33,333.33 400,000 272,681.46 Z68,666.87 6.014.79
Utility CommitmentiDrainage Faes 13,500.00 1,250.00 16,000 38,750.00 10,000.00 28,750.00
Detention Pond Maintenance 9,143.73 10,416.67 125,000 64,844.98 $3,333.33 (18,488 35}
Cypress Farest Payment Detenlion Maint 0.06 0.20 0 10.515.00 [e) 000
Maintenance Taxes 73.546.23 | 145,833.33 1,750,000 1,846 415.82 1,166.666.67 | 575.749.35
Rec Center/Mtg Bldg Revenue 13,802,391 15.000.00 180,000 128,304 30 120,200.00 2.$04.8D
Monthly Bitling Fees (collected on wirbiliing 10511 84 10,833.33 130,000 85,058.28 86,866.67 {1,609.36}
Ali Other Recreationai fees collected 3.281.10 4,166,87 50,000 44,846.62 33,333.33 1$,513.25
TOTAL REVENUES 805,708.67 731,332.33 8,776,000 | 5,462,560.06 5.850.666.87 511,89339
OPERATING REVENUE 551,9086.76 716,333,322 8,596,000 6,332,655.18 5,730,668,67 80%,889.49
Rec Center/Mtg Bldg Revenue 13,602.91 15,660.00 180,000 128,904.90 120.000.00 ©.8D4.90
MTD MTD Annuai YTD YD dobiar
Actuzl Budast Budget Aclua! Budget variance
TOTAL EXPENDITURES 506,854.81 1,255,262,83 9,753,154 5,921,399.63 ,668,769.23 (352,620.29)
Weater / Sewer Expenses 358 444 47 204,820 33 3,539,044 2.621,153.42 2,358.362.67 (281,780.75)
Other Operating 131,805,868 799,166.67 4,280,000 3,157,187.75 3,020,00C.CC {137,187.78)
Pool/ Recregation / Admin Bidg 116.804.66 161,175.83 1,934,110 1,143,048.46 1,269,406.87 146,358.21

NET SURPLUS (DEFICIT)

Beginning Balance

Customer Deposits {Net)

SPRING WEST INTERCONNECT PAYMENT
Hanover Insurar:ce /Storm  damages (prior year)
Cancel:alion Poal wal insurance

Engineering bond Application

Payroll corrections prior year

FEMA

Net Prefit or {Loss)

OPERATING FUNDS AVAILABLE

April 10, 2024

OPERATING ACCOUNTS BALANCES
ONE YEAR BUDGETED EXPENSES
DIFFERENCE

(1,145.14)

8,25%.16
.00

0,00

0.00

200

.00

2,00
{1,145 14)

! 8,051,035‘63]

(458,839 57}

(623,828.50) (977,154)

8,392,390.86
17.025.85
13,268.62
41,454.74
9,861.00
0.00

0,00
3591292
{458,838.57)

I 8,051.085.63

(B18.102.67}

258,263 10

Operal-ng Checking + Investments | 7.984.744.21]
Deposit Refund /checking #9723 17,468.82
Ganeral Faciities! #2104 30,977.25
Payroll # 2112 37.905.35
CASH BALANGE ALL FUNDS i 8,051,095.53

8,051,095.63
9,753,154.00
(1,702,058.37)

82.55% |PERCENTAGE OF ANNUAL EXPENSES
Includes non recurring Capital Improvements
EXCESS (DEFICIT) OF ONE YEAR RESERVE
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Breakout of Expenditures

EXPENDITURES
WATER and SEWER EXPENSES

Permil Fees
NHCRWA fee pumpage
Capita! Credit/ Chloramine credit
Credit for Reciaimed Water
Cperator Fees

HARRIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT # 110

Rl WATER and DISTRIBUTION
R/M SEWER ang COLLECTION
R/M All Calegsries

Tap | inspection Expenses

ALL District Utilities (incl park/rec)
Lab Fees

Jt. Stp (h.c.#249) (incl Getention)
Chemicals

Sludge Removal

OTHER EXPENSES

Regulatory Assessments

Director Fees

Payroll Taxas (directors/ security officers)
Legal Fees (District )

Legal Fees {Park)

Engineering Fees

Auditing Fees

Bookkeeping Fees ( District )
Bookkeeping Fees {Park)

Office Expense/ Postage

insurance & Bonds

Flood Mitigalion & Crairage Consuil/other consull
REGIONAL FLOOD PROJECT

Garbage Collection/RECYCLING
Security Coniract

Security (paid directly plus expenses)
District Wide Law Enforcementi Camera
Eleclion / legal notice/ publication

Capital Projects/ Accurate mir/ulakeoutfall)

Misc/ Incl L.andscape Architect.

POCL/RECREATION/ADMIN BLDG

Payrell / Payroll taxes
Park expenses /excluding payrol: &CIP
Capital Projects Recreation/Admin

8 mbnihs
MTD MTD Annual YTD YT1D dollar
Actual Budget Budget Actual Budge! vanance
358,444.47 294,920.33 3.539,044 | 2,621,153.42 2359,362.67 251,790 75
0.00 1.281.67 15,500 15,330.28 10.333.33 | 4,856,535
206,538.75 154,166.57 1,850,000 | 1,191,703.65 1,233,333.33 (41,629.88)
(41,909.28) (20,954.67) (251,456)| (167,637.04) (167,637.33) 0.29
0.00 (1,665.67) (20,000) (4,644 85)  {13,333.33) 8,688.44
20,285.41 20,000.00 240,000 168,438.22  160,000.00 §,438.22
0.00 1] 0.00 0.00 0.50
0.00 V] a.00 0.00 0.60
87,501.06 77.083.33 925,000 843,214.4C 616,666.67 225,547.73
6,114.50 5,000.00 . 60,000 10,256.25 40,000.C0 {29.743.75)
40,951.26 20,833.33 250,000 202,897.51 166,666.67 36,230.84
8,083.50 5,000.00 60,000 61,035.77 40,000.00 21,035 77
6.421.83 10,000.00 120,000 53,311.25 8C,000.C0 {25,688.75)
16,415.22 7.916.57 95,000 7%,983.92 63,333.33 18,650 59
14,032.20 16.250.00 195,000 167.263.10 130.000.00 37.262.10
131,505.68 799,166.67 4,280,000 | 3,957.1$7.75 3,020.000.00 137,187.75
0.00 51867 | 11,000 11,526.85 7.333.33 | 4,193.52
2,881.00 3,000.00 36,000 25,610.00 24,000.00 1,610.80
564.80 666.67 8,000 5.534.38 5,333.33 201.65
10,984.81 12,500.00 150,000 95,592.85 100,000.00 (4,407.15}
1,316.25 2,500.00 30,000 8,513,30 20,000.00 (11,486.7Q}
33,765.19 16,666.67 200,000 79,477.78  133,333.33 {53,855.55)
0.00 3.000.00 36,000 26,500.06 |__24,000.00 | 5,500.00
3,856.12 3.833.33 46,000 31,161.46 30,666.67 49479
1,184.78 1,250.00 15,000 9,673.24 10,000.00 (326.76)
5,280.22 4.416.87 53,000 54,244.92 35.333.33 18,941.589
2.042.60 0.0 190,000 2,042.00 {124,624.87)
3,116.25 12,5300.0 150,000 118,365.11 100.000.00 15,305.1%
0.00 500,000.00 500,000 500,000.00 5(0.000.00 0.ca
47,002.08 47,083.33 585,000 377,211.30 37666567 544.83
57,900.00 68,750.00 825,000 548,666.00 55¢,000.00 (334.50}
5,871.81 6,666.67 80,000 45,088.02 53,333.33 {4.245.3%)
0.00 2,560.00 30,000 128,375.00 20,000.00 108,375.0
264.00 0.00 0 2,287,75 0.00 2.287.75
-63,680.00] 108,333.33 1,300,000 | 1,028,435.50 | 866,568.67 161,788 83
§,335.37 4,583.33 85,000 53,952.29 35.866.67
116,804.66 161,175.83 1,834,110 | 1.143,048.46 1,288,406.67 L 211
46,371.48 53,544.58 542,535 398,519.40 42B,3556.67 (25,837.27)
28,401.70 26,482.33 317,800 202,198.84  211.B66.67 (4,567.73}
42,93148 _ 81.147.92 973,775 | 54233012 | 649,18333|  (105,85327%)
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District

For Fiscal Year Ending 7/31/2024

2023
Month:

2024

Total

HARRIS COUNTY W.C.1.0. #110

KwH used Amount paid

August 305,195 25.106.64
September 290.035 25.181.78
Qclober 218,161 19.142 44
November 228880 17.735.58
Deacember 215887 16.825.62
Januaiy 231,737 18.528.12
Febougy 178,722 16.335.08
March 218,504 38.921.20
Aprid
bay T
June
July

1,888,931 173,808,64

minimum bil:

CCF Used Amount paid
0 145,78
1 115.96
%2 154,30
50 158,22
i 886 748.44
928 901,83
1,405 1.227.88
624 623,88
230 294.88
Average },838 4,371.98
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