HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 110
MINUTES OF MEETING OF BOARD OF DIRECTORS

MAY 22,2025
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The Board of Directors (the “Board”) of Harris County Water Control and Improvement District
No. 110 (the “District””) met in regular session, open to the public, at the designated meeting place of the
Board in the District on May 22, 2025, at 9:00 a.m.; whereupon, at 9:05 a.m., the roll was called of the
duly constituted officers and members of the Board, to-wit:

James N. Williams - President

Jeannie Perkins - First Vice President/Asst. Secretary
Jerry A. Strickland - Second Vice President

Vanessa Sommer - Secretary/Treasurer

Rodney Williams - Assistant Secretary

All Directors were present, except Director Perkins, thus constituting a quorum.

Also present at the meeting were Brian Mills, District Manager; Michael Williams and Mario
Garcia of Municipal Operations and Consulting (“MOC”), Operators for the District; Tim Hardin and
Norman Gutierrez of Langford Engineering, Inc. (“LEI”), Engineers for the District; Matt Zeve of
HRGreen Engineering; Joshua J. Kahn, Cameron Alo, and Deidra Daniels of Sanford Kuhl Hagan Kugle
Parker Kahn LLP (“SK Law”), Attorneys for the District; and Members of the Public listed on the
attached Attendance Sheet.

The meeting was called to order and the following business was conducted. Some Agenda items
were taken out of order.

HEAR FROM THE PUBLIC

The Board noted that no public wished to address the Board.

PEACE OFFICER’S REPORT

No Report was offered.

ANNEXATION

Mr. Kahn advised that the City of Houston had consented to the annexation of the 18-acre
Meadow Edge property.

Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to (1) approve the Order Redefining Boundaries; (2) approve the Amended
District Information form; and (3) authorize filing the Order Redefining Boundaries and Amended
Information with the TCEQ and in the Harris County Real Property Records.



ENGINEER’S REPORT

The Board recognized Mr. Gutierrez, who presented to and reviewed with the Board the
Engineer’s Report and requested approval of the District Boundary map revised to include the annexed
18-acre tract of land.

Mr. Gutierrez also reviewed with the Board LED’s revised hourly billing rates.

DRAINAGE POLICY

The Board recognized Mr. Kahn, who advised that Louetta Village Apartments (managed by
Harris County Housing Authority) had requested a waiver of the $500 certification application fee.

After discussion, it was the consensus of the Board to deny the requested waiver and to instruct
SK Law to send a letter to Commissioner Ramsey to see if he could assist in having the Housing
Authority clean and maintain the detention facility.

OPERATIONS’ REPORT

The Board recognized Mr. M. Williams, who presented to and reviewed with the Board a list of
accounts for termination for non-payment.

Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to authorize termination of delinquent accounts.

HAZARD MITIGATION / GRANT APPLICATIONS

The Board recognized Mr. Zeve, who provided an update on the east side detention facility,
noting that the preliminary engineering report contract had been approved by Harris County
Commissioners’ Court and that the project would start next week.

Mr. Zeve also advised that, although funding is not guaranteed, the District’s application for
federal funding through Congressman Crenshaw’s office for construction of the Cypress Oaks Detention
basin had been initially approved for $3,000,000 and would move to the next step.

Mr. Zeve next presented to and reviewed with the Board a proposal in the amount of $328,737.00
from HRGreen for the design of the Cypress Oaks Detention basin.

Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to approve the HRGreen proposal, as submitted.

TRASH CONTRACT

The Board recognized Mr. Kahn, who presented to and reviewed with the Board the Best Trash
contract, noting that it was for a period of one year, with automatic one-year renewals unless terminated
by either party.

Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to approve the Best Trash contract, as presented.

RATE ORDER

The Board recognized Mr. Kahn, who discussed with the Board revisions to Articles IV and VIII
of the District’s Rate Order.
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Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to approve the Amended Rate Order.

DIRECTORS’ ELECTION

The Board recognized Mr. Kahn, who reminded the Board that Directors Perkins and Sommer
were unopposed candidates in the May 2025 Directors’ Election and the Board had adopted an Order
declaring Directors Perkins and Sommer elected as unopposed candidates.

The Board considered accepting the Oath of Office and Statement of Officer of Directors-Elect
Perkins and Sommer, noting that Directors-Elect Perkins and Sommer had executed the Oath of Office
and the Statement of Officer.

Upon motion by Director Sommer, seconded Director R. Williams, and after full discussion, the
Board voted unanimously to accept the Oath of Office and executed Statement of Officer of
Directors-Elect Perkins and Sommer, thus qualifying then to serve on the Board, and, thereafter, issuing a
Certificate of Election to said Director for a term of service until the Directors’ Election in May 2029, or
until successors have been duly elected and appointed.

DISTRICT MANAGER’S REPORT

The Board recognized Mr. Mills, who presented to and reviewed with the Board the Managers’
Report and requested approval of certain items.

Upon motion by Director Sommer, seconded by Director Strickland, and after full discussion, the
Board voted unanimously to approve the following: (1) pool pump repair at a cost not to exceed $3,000;
(2) replacement of Clubhouse HVAC at a cost not to exceed $20,000; (3) increase of membership fees as
follows:

Special Memberships 0 $5.00 $35.00 SO
Tennis Only Memberships 150 $5.00 $35.00 $5,250
Temp In-District Full 225 $10.00 $45.00 $10,125
Temp In-District Senior 75 $0.00 $15.00 $1,125
Temp Out-of-District Full 120 $20.00 $80.00 59,600
Temp Out -Of-District Senior 45 $0.00 $35.00 $1,575

and (4) increase of rental fees, as follows:



FaCIhty Membership Status District Status

Active FOSRC Member N/A

Clubhouse

Non-Member In-District Resident

50 person max
Out-of-District Resident

HOA/MUD/501(3)c HOA/MUD/501(3)c
Active FOSRC Member N/A
Main = :
Clubhouse Non-Member In-District Resident
PaViIiOI‘I Out-of-District Resident

(Includes bathroom trailer)
HOA/MUD/501(3)c N/A

Active FOSRC Member HOA/MUD/501(3)c
Classroom

Non-Member in-District Resident

18 person max

Adults Only Out-of-D strict Resident
Active FOSRC Member N/A
Park
Pavilions In-District Resident

40 people or less Non-Member

(41+ people requires
rental of two pavilions
minimum)

Qut-of-District Resident

HOA/MUD/501(3)c HOA/MUD/501(3)c

Large Group Park Rentals

41 people or more
(weddings, large group or organization events)

Rental Fee
Security Deposit

$100 rental fee
$250 security deposit

$200 rental fee
$250 security deposit

$300 rental fee
$350 security deposit

$25 rental fee
$250 security deposit

$100 rental fee
$100 security deposit

$200 rental fee
$100 security deposit

$300 rental fee
$100 security deposit

$50 rental fee
$100 security deposit

$50 rental fee
$250 security deposit

$100 rental fee
$250 security deposit

$200 rental fee
$350 security deposit

$30 rental fee
$50 security deposit

$50 rental fee
$50 security deposit

$100 rental fee
$75 security deposit

$50 rental fee
$50 security deposit

All renters

$250 rental fee
$250 security deposit

Mr. Mills also discussed renovations for Tennis Courts 5-8 to be completed during the 2026 fiscal

year at a cost not to exceed $45,000.



CLOSED SESSION

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to convene in Closed Session to discuss security matters.

OPEN SESSION

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to reconvene in Open Session.

Upon motion by Director Strickland, seconded by Director Sommers, and after full discussion,
the Board voted unanimously to approve the security measures discussed in Closed Session.

DIRECTOR COMMENTS

No comments were offered.
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THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting
was adjourned.

APPROVED THIS (\l e 1L A0S

Secretary, Board of Dirjctors




