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HARRIS COUNTY W.C. & 1.D. NO. 110
ENGINEER’S REPORT
January 14, 2026

A. On-going Construction Projects —

1. Fidelis Cypress Oaks Sanitary Reroute
Contractor: GM Vera’s Construction
Work Order (Notice to Proceed): January 12, 2026
Contract Amount: $333,567.80
Contract Time: 45 Calendar Days
Scheduled Completion Date: February 26, 2026

The attached Work Order (Notice to Proceed) was issued on December 16, 2025, with
construction beginning on January 12, 2026. The project has a 45-calendar-day
duration and is scheduled for completion by February 26, 2026. All required product
submittals have been received and approved. The contractor is currently mobilizing
personnel, equipment, and materials. LEI will perform periodic construction
observations in accordance with the Development Agreement between the District
and the Developer.

B. Preparation of Plans, Specifications and Advertisement Approval Request —

1. Concrete Pavement Repairs at Enchanted Hollow Dr. and Teller Blvd
LEI requests Board authorization to prepare plans for the concrete pavement repairs
associated with recent waterline repair work. LEI will coordinate with the District’s
Operator and assist with obtaining approval and acceptance from the Harris County
Engineering Department (HCED).

C. Contracts Approvals for Construction Projects — None.

D. Capital Projects Plan — None

E. Service Requests and Annexations

1. Dorstener Wire Tech, Inc. (19994 Hickory Twig Way)
As authorized by the Board at the November 2025 meeting, LEI has prepared a draft
Feasibility Study (submitted under separate cover) evaluating the District’s ability to
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provide 700 gallons per day (gpd) of water capacity and 1,500 gallons per day of sewer
capacity to the proposed 2.8289-acre tract seeking annexation into the District.
FURTHER DISCUSSION DURING MEETING.

F. Bond Applications — None.

OTHER BUSINESS

1. Enchanted Oaks Tennis Courts Imp. — Warranty Repairs

On December 10, 2025, LEI received the attached repair plan from the Contractor to
address the tennis court cracking. After reviewing the plan and inspecting a similar
repair performed by the Contractor at the Woodlands Township Tennis Courts (see
photos included in the submittal), LEI has no objections to the proposed repair
approach and recommends approval. Upon approval, LEI will coordinate with the
Contractor and the District’s General Manager to schedule the work. The repairs are
anticipated to be completed within two weeks, weather permitting. FURTHER
DISCUSSION DURING MEETING.

2. Drainage Policy

Louetta Village Apartments - LEI conducted an inspection of the subject detention
pond on December 29, 2025. The inspection confirmed that clearing and mowing
maintenance had been completed. However, the on-site storm pump station was not
operational at the time of inspection. As a result, a Certificate of Compliance cannot
be issued until LEI can verify, or receive written confirmation, that the pump station
has been repaired and returned to normal operation. The detention pond therefore
remains out of compliance. LEI will provide an update to the Board once repairs are
completed and compliance can be verified.

Dairy Queen — Dairy Queen, owner of the underground detention system serving 7-
11 and Mister Carwash, has requested that the District reimburse the fines totaling
$7,500 which were imposed to encourage completion of the required maintenance for
the 7-11 Detention Pond. This maintenance has since been completed, and a
Certificate of Compliance for the 7-11 Detention Pond was issued on November 11,
2025. FURTHER DISCUSSION DURING MEETING.

3. TCEQ Exception Request for Water Well No. 1 & 2 Sanitary Control Easement

Per the attached TCEQ letter, a portion of the Target property (SSS Northwest
Crossing, LLC) lies outside the District’s boundaries. As a result, the District’s
Sanitary and Pollution Control Order, executed on September 19, 2024, is not
enforceable on that portion of the property. To address this, LEI will need to seek to
obtain a recorded Sanitary Control Easement (SCE) from Target or provide SCE
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solicitation documents. LEI requests Board authorization to proceed with this work.
FURTHER DISCUSSION DURING MEETING.

2026 Risk & Resilience Assessment Update
As authorized by the Board during the November 2025 meeting, LEI is currently
updating the Risk and Resilience Assessment and the Emergency Response Plan to
address both natural hazards and malevolent acts, in accordance with America’s Water
Infrastructure Act (AWIA) of 2018. The District’s current certification, initially
submitted in 2020, is due for renewal by June 30, 2026. Upon completion, LEI will
present the final assessment for the board’s authorization to submit.

Cypress Forest Lakes Storm Water Quality Permit Renewal
As authorized by the board during the November 2025 meeting, and per the
attached, subject permit has been renewed. Issued permit will expire in December
2026. No further action is needed.

Harris County MUD No. 249 WWTP — Request for Funds for WWTP Generator

Project
Per the attached letter, Harris County MUD No. 249 (HC249) is requesting the
District’s portion of subject project, a total amount of $87,039.63, which includes the
construction and engineering cost for subject project. Via the 16™ Bond Application
(Series 2025; $4,160,000), funds in the amount of $190,944.00 were included for this
project. This project does not include the proposed Building Improvements, which
will take place under a separate project; therefore, a sperate Request for Funds will
be provided for the building Improvements. LEI recommends release of these funds,
which will be paid for via the described bond application funds.

BOARD ACTION.

1.

AUTHORIZE LEI TO PRODUCE PLANS FOR THE CONCRETE PAVEMENT
REPAIR AT ENCHANTED HOLLOW DR. AND TELLER BLVD., TO FACILITATE
HCED APPROVAL AND ACCEPTANCE.

AUTHORIZATION TO APPROVE THE FEASIBILITY STUDY FOR DORSTENER
WIRE TECH, INC. (19994 HICKORY TWIG WAY), AND ALLOCATION OF WATER
AND SEWER CAPACITY IN THE AMOUNT OF 700 GPD AND 1500 GPD,
RESPECTIVELY, INCLUDING ANY CONDITIONS DESCRIBED ON THE
FEASIBILITY STUDY.

AUTHORIZATION TO APPROVE THE ENCHANTED OAKS TENNIS COURTS
WARRANTY REPAIR PLAN.
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4. AUTHORIZE REIMBURSEMENT OF $7,500 IN FINES PREVIOUSLY
IMPOSED TO DAIRY QUEEN TO ENSURE MAINTENANCE OF THE 7-11
DETENTION POND.

5. AUTHORIZE LEI TO OBTAIN A RECORDED SANITARY CONTROL
EASEMENT (SCE) OR PROVIDE SCE SOLICITATION DOCUMENTS FOR
THE PORTION OF THE TARGET PROPERTY (SSS NORTHWEST
CROSSING, LLC) THAT LIES OUTSIDE THE DISTRICT’S BOUNDARIES,
WHERE THE SEPTEMBER 19, 2024 SANITARY AND POLLUTION
CONTROL ORDER IS NOT ENFORCEABLE.

6. AUTHORIZE RELEASE OF $87,039.63 FOR THE DISTRICT’S PORTION
OF THE HC249 WWTP GENERATOR PROJECT, COVERING
CONSTRUCTION AND ENGINEERING COSTS.

Submitted by:

Norman E. Gutierrez, E.I.T
Langford Engineering, Inc.
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December 16, 2025

Ms. Maria Vera

President

GM Vera’s Construction
6623 Laughlin Drive
Missouri City, Texas 77489

Subject: Work Order, SIF 11l Cypress Oaks, LLC on behalf
of Harris County W.C.&I.D. No. 110, Fidelis Cypress
Oaks Sanitary Reroute

LEl Job No. 360-001, Contract No. 1

Dear Ms. Vera:

You are hereby directed to commence construction of subject project by Monday, January 12,
2026, with completion of the project scheduled for Thursday, February 26, 2026, that is Forty-
Five (45) calendar days after January 12, 2026.

Engineering construction and contract administration (monthly estimate, review of shop
drawings, etc.) will be handled by Norman E. Gutierrez, EIT, with Langford Engineering, Inc.

Under the terms of the Contract, please furnish the following information to the Engineer:

1. List of telephone numbers of your employees who can be called on weekends and after
hours, if needed.

2. Construction schedule must be submitted for approval prior to mobilization.

3. List of proposed subcontractors to be approved by the Owner and the Engineer, if any.
All subcontractors are to have a Certificate of Insurance filed with the Engineer that
shows you as the certificate holder.

Should there be any questions regarding this project, please feel free to contact us.
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