HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 110
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The Board of Directors (the “Board”) of Harris County Water Control and Improvement District
No. 110 (the “District”) met in regular session, open to the public, at the designated meeting place of the
Board in the District on October 16, 2025, at 9:00 a.m.; whereupon, at 9:04 a.m. the roll was called of
the duly constituted officers and members of the Board, to-wit:

President

James N. Williams
Jeannie Perkins First Vice President/Asst. Secretary
Jerry A. Strickland Second Vice President

Vanessa Sommer - Secretary/Treasurer

Rodney Williams Assistant Secretary

All Directors were present, thus constituting a quorum.

Also present at the meeting were Brian Mills, District Manager; Shane Breyette, District
Maintenance Manager; Megan Harlan of Able Power Management; Edward Longoria of Municipal
Operations and Consulting (“MOC”), Operators for the District; Tim Hardin and Norman Gutierrez of
Langford Engineering, Inc. (“LEI”), Engineers for the District; Phil Halbert of Storm Water Solutions
(“SWS”), Maintenance Contractor for the District; Maria S. Parker, Joshua J. Kahn, Cameron Alo, and
Deidra Daniels (Paralegal) of Sanford Kuhl Hagan Kugle Parker Kahn LLP (“SK Law”), Attorneys for
the District; and Members of the Public listed on the attached Attendance Sheet.

The meeting was called to order, and the following business was conducted. Some Agenda items
were taken out of order.

HEAR FROM THE PUBLIC

The Board recognized Ms. Harlan, who presented to the Board a list of electrical bids, a copy of
which is on file in the official records of the District.

Upon motion duly made and seconded, the Board voted unanimously to approve a 5 year
electrical contract between the District and TXU Energy, the starting date being March 1, 2026.

PEACE OFFICER’S REPORT

No Report was offered.

ENGINEER’S REPORT

The Board recognized Mr. Gutierrez, who presented to and reviewed with the Board the
Engineer’s Report, including the need to advertise for bids for the Fidelis Cypress Oaks Sanitary Reroute
Project. The Board also discussed extending the fence on the Fidelis property to Cypress Oaks, noting



that this would cost the District approximately $120,000. The Board also discussed the need for ESP to
implement a magnet for the Security Camera Radio.

Upon motion duly made and seconded, the Board, by a vote of 4 to 1, with Director Williams
voting nay, voted to approve the extension of the fence on the Fidelis property to Cypress Oaks, at a price
not to exceed $120,000.

Upon motion by Director Strickland, seconded by Director Perkins, and after full discussion, the
Board voted unanimously to (1) authorize advertisement of bids for the Fidelis Cypress Oaks Sanitary
Reroute Project, and (2) authorize ESP to implement a magnet for the Security Camera Radio.
CONSULTING ENGINEER’S REPORT

No Report was offered.

OPERATIONS’ REPORT

The Board recognized Mr. Longoria, who presented to and reviewed with the Board a list of
accounts for termination of service.

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize termination of service for (1) non-payment of water bills; and
(2) delinquent tax accounts.

DISTRICT MANAGER'’S REPORT

The Board recognized Mr. Mills, who discussed ongoing projects and upcoming events in the
District.

Upon motion by Director Strickland, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize an amount not to exceed $2,600 to pay for Trunk or Treat rentals.

DRAINAGE POLICY

The Board recognized Mr. Kahn, who discussed with the Board potential changes to the District’s
current Drainage Policy, noting that SWS had submitted a proposal to maintain all detention ponds in the
District and that the District could impose a drainage fee on water bills to pay for such maintenance. Mr.
Kahn explained that this method would eliminate the annual certification process for commercial property
owners.

Upon motion duly made and seconded, the Board, by a vote of 4 to 1, with Director Strickland
voting nay, authorized a residential drainage fee of $3.00 per residential connection, and the commercial
drainage fees as follows:

(a) $65.00 for Commercial Retail

(b) $250.00 for Master Meter Commercial
(c) $350.00 for Apartments/Hotels.

ATTORNEY’S REPORT

No Report was offered.



DISCUSS CONSTRUCTION OF NEW RECREATIONAL FITNESS AND POOL FACILITIES

The Board recognized GDP Group, who reviewed with the Board a Project Program and
discussed schematic designs for the new planned recreational fitness and pool facilities project..

No action was taken.

DIRECTOR COMMENTS

No comments were offered.

[SIGNATURE PAGE FOLLOWS]



THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting
was adjourned.

APPROVED THIS Novembey (2, 2025

Secretary, Board of Directors




