HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 110
MINUTES OF MEETING OF BOARD OF DIRECTORS

November 20, 2025

THE STATE OF TEXAS

COUNTY OF HARRIS

HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 110

SO L L S

The Board of Directors (the “Board”) of Harris County Water Control and Improvement District
No. 110 (the “District”) met in regular session, open to the public, at the designated meeting place of the
Board in the District on November 20, 2025, at 9:00 a.m.; whereupon, at 9:04 a.m. the roll was called of
the duly constituted officers and members of the Board, to-wit:

James N. Williams - President

Jeannie Perkins - First Vice President/Asst. Secretary
Jerry A. Strickland - Second Vice President

Vanessa Sommer - Secretary/Treasurer

Rodney Williams - Assistant Secretary

All Directors were present, thus constituting a quorum.

Also present at the meeting were Brian Mills, District Manager; Shane Breyette, District
Maintenance Manager; Edward Longoria of Municipal Operations and Consulting (“MOC”), Operators
for the District; Tim Hardin and Norman Gutierrez of Langford Engineering, Inc. (“LEI”’), Engineers for
the District; Alberto Dorantes of HR Green (“HRG”), Consulting Engineers for the District; Joshua J.
Kahn, Cameron Alo, and Deidra Daniels (Paralegal) of Sanford Kuhl Hagan Kugle Parker Kahn LLP
(“SK Law”), Attorneys for the District; and Members of the Public listed on the attached Attendance
Sheet.

The meeting was called to order, and the following business was conducted. Some Agenda items
were taken out of order.

HEAR FROM THE PUBLIC

The Board recognized Mr. Oakley of USourceEnergy, who advised that he was attending the
meeting to discuss renewal of the District’s electrical contract.

The Board noted that the District’s electrical contract had been recently renewed for a 5-year
term.

PEACE OFFICER’S REPORT

No Report was offered.

ENGINEER’S REPORT

The Board recognized Mr. Gutierrez, who presented to and reviewed with the Board the
Engineer’s Report. Mr. Gutierrez advised that LEI was waiting on final design plans from Fidelis; and
that LEI requested a repair proposal from the tennis court contractor prior to the warranty expiration.



The Board noted that no action was necessary in connection with the Engineer’s Report.
CONSULTING ENGINEER’S REPORT

The Board recognized Mr. Dorantes, who reviewed with the Board the proposed schematics for
the Hendricks detention facility, noting that the Board needed to determine if it wanted a dry or wet
bottom pond so that HRG could finalize the plans. '

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize HRG to finalize the schematic, as follows: (1) a single dry bottom
pond; (2) with trails.

OPERATIONS’ REPORT

The Board recognized Mr. Longoria, who presented to and reviewed with the Board a list of
accounts for termination of service.

Upon motion by Director Strickland, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize termination of accounts.

DISTRICT MANAGER'’S REPORT

The Board recognized Mr. Mills, who discussed ongoing projects and upcoming events in the
District.

Upon motion by Director Strickland, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize an amount not to exceed $5,600 for Stovall Electrical for the
installation of radio and security cameras.

CLOSED SESSION

Upon motion by Director Sommer, seconded by Director Perkins, the Board voted unanimously
to convene in Closed Session to discuss personnel matters.

OPEN SESSION

Upon motion by Director Sommer, seconded by Director Perkins, and after full discussion, the
Board voted unanimously to reconvene in Open Session.

‘Upon motion by Director Perkins, seconded by Director Sommer, and after full session, the
Board voted unanimously to approve the personnel matters discussed in Closed Session

ATTORNEY’S REPORT

The Board recognized Mr. Kahn, who presented the October 8 and October 16, 2025, Minutes for
approval.

Upon motion by Director Perkins, seconded by Director Sommer, the board approved the
October 8, 2025, Minutes, as amended, and the October 16, 2025, Minutes, as presented.



DIRECTOR COMMENTS
The Board discussed its December meeting and possible dates for the annual luncheon. After

discussion, it was the consensus of the Board to move the December 10 meeting to 9 a.m. and to have the
annual luncheon immediately following the meeting.

[SIGNATURE PAGE FOLLOWS]



THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting
was adjourned.

APPROVED THIS D ec. 1S, 2038 |

Secretary, Board of Directors




