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1080 W. Sam Houston Pkwy. N. • Suite 200 • Houston, TX 77043-5014 
Phone (713) 461-3530 • Fax (713) 932-7505 

www.LangfordEng.com 
      

TBPE No F-449 

HARRIS COUNTY W.C. & I.D. NO. 110 

ENGINEER’S REPORT 

February 11, 2026 

 

A. On-going Construction Projects –  
 

1. Fidelis Cypress Oaks Sanitary Reroute 

Contractor: GM Vera’s Construction 

Work Order (Notice to Proceed): January 12, 2026 

 Contract Amount: $333,567.80 

 Contract Time: 45 Calendar Days 

 Scheduled Completion Date: February 26, 2026  

 

- Construction of subject project continues.  

- Attached for the Board’s acknowledgement and concurrence is Pay Application 

No. 1 in the amount of $176,066.55, representing work performed between 

January 12, 2026 and January 25, 2026. This amount will be paid by the 

Developer, in accordance with the Development Agreement between the District 

and the Developer. 

- Attached for the Board’s acknowledgement and concurrence is Change Order 

No. 1 in the amount of $10,021.00, for the work described therein, including an 

extension of time of 2 calendar days. This Change Order has been reviewed and 

approved by the Developer. 

 

B. Preparation of Plans, Specifications and Advertisement Approval Request – 

None 

 

C. Contracts Approvals for Construction Projects – None.  

 

D. Capital Projects Plan – None 

 

E. Service Requests and Annexations 
 

1. Dorstener Wire Tech, Inc. (19994 Hickory Twig Way) 

As authorized by the Board at its previous meeting, LEI has notified the Developer of the 

pro-rata share for the utilities installed along Hickory Twig Way, for which the Developer 

would be responsible should they not agree to the conditions requested by the District. LEI 

is currently awaiting the Developer’s response. Upon receipt of that response, LEI will 



 

 

 

 

 

 

 

 

 
 

TBPE No F-449 

finalize the Feasibility Study evaluating the District’s ability to provide 700 gallons per 

day (gpd) of water capacity and 1,500 gallons per day of sewer capacity to serve the 

proposed annexation into the District. 

 

F. Bond Applications – None.  

 

OTHER BUSINESS 
 

1. Enchanted Oaks Tennis Courts Imp. – Warranty Repairs 

Following approval of the repair plan presented at the January meeting, the 

Contractor has completed the warranty repair work. LEI is currently evaluating the 

completed repairs and will provide a recommendation of whether the District accept 

the repair work. FURTHER DISCUSSION DURING MEETING. 

 

2. 2026 Risk & Resilience Assessment Update 

As authorized by the Board during the November 2025 meeting, LEI is currently 

updating the Risk and Resilience Assessment and the Emergency Response Plan to 

address both natural hazards and malevolent acts, in accordance with America’s Water 

Infrastructure Act (AWIA) of 2018. The District’s current certification, initially 

submitted in 2020, is due for renewal by June 30, 2026. Upon completion, LEI will 

present the final assessment for the board’s authorization to submit.  

 

3. Verizon Antenna on HC110 EST 

LEI and the District’s Attorneys would like to request further direction from the 

board regarding the proposed Verizon Antenna on the HC110 Elevated Storage 

Tank. FURTHER DISCUSSION DURING MEETING.  

BOARD ACTION. 
 

1. ACKNOWLEDGEMENT AND CONCURRENCE OF PAY APPLICATION NO. 1 

($176,066.55) AND CHANGE ORDER NO. 1 ($10,021.00), FOR THE FIDELIS 

CYPRESS OAKS SANITARY REROUTE, BOTH FUNDED AND APPROVED BY 

THE DEVELOPER. 

 

Submitted by:  

 

 

______________________________________ 
Norman E. Gutierrez, E.I.T 

Langford Engineering, Inc. 



176,066.55

02-05-2026



Contract Total
Amount Completed this 

Period
Previous Amount 

Completed
Total amount 

Completed
Percent Complete

330,452.80$          195,629.50$                         -$                              195,629.50$                    59%

3,115.00$              -$                                      -$                              -$                                 0%

TOTAL 333,567.80$          195,629.50$                         -$                              195,629.50$                    

Summary 

BASE BID

 Total Base Bid 

 Total Supplementary Bid Items 



Item No. Item Description Unit QTY Unit Price Total
Current Qty 

to Bill

Current 
Amount
 to Bill

Pre. QTY 
Billed

Prev. 
Amount Billed

Total Qty
To Date

Total Amount
To Date Billed 

to Date

% 
Complete

1

All Work, Materials, and Labor for the Installattion of 15" PVC (Min. SDR 
26) Sanitary Sewer Pipe, Trenchless or Open-Cut Construction, All Depths, 
Including All Fittings, Appurtances, Excavation, Bedding and Backfill, and 
Testing, Complete In Place, In Accordance with the Contract Documents, 
Plans and Specifications

LF 11.00 172.20$                1,894.20$                      -$                     -$                        0 -$                      0%

2

All Work, Materials, and Labor for the Installattion of 24" PVC (Min. SDR 
26) Sanitary Sewer Pipe, Trenchless or Open-Cut Construction, All Depths, 
Including All Fittings, Appurtances, Excavation, Bedding and Backfill, and 
Testing, Complete In Place, In Accordance with the Contract Documents, 
Plans and Specifications

LF 1,000.00 204.40$                204,400.00$                  785 160,454.00$        -$                        785 160,454.00$         79%

3

All Work, Materials, and Labor for the Installation of 5' Diameter Concrete 
Manhole, Depths Up to 8' Deep, Excluding External Vent, But Including 
Frame, Watertight Cover, Inverts, Excavation, Foundation, Backfill, and 
Testing, Complete In Place, In Accordance with the Contract Documents, 
Plans, and Specifications

EA 4.00 6,038.90$             24,155.60$                    3 18,116.70$          -$                        3 18,116.70$           75%

4

All Work, Materials, and Labor for the Installation of 5' Diameter Concrete 
Manhole, Depths Up to 8' Deep, Including External Vent, Frame, Watertight 
Cover, Inverts, Excavation, Foundation, Backfill, and Testing, Complete In 
Place, In Accordance with the Contract Documents, Plans, and 
Specifications

LS 1.00 8,012.60$             8,012.60$                      -$                     -$                        0 -$                      0%

5

All Work, Materials, and Labor for the Installation of a Corrosion Resistant 
Manhole for Forcemain Discharge, Depths Up to 8' Deep, Including Frame, 
Watertight Cover, Dished Concrete Fillet, Excavation, Foundation, Backfill 
and Testing, Complete In Place, In Accordance with the Contract 
Documents, Plans, and Specifications

LS 1.00 25,861.00$           25,861.00$                    -$                     -$                        0 -$                      0%

6
All Work, Materials, and Labor for Additional Vertical Foot for New 
Concrete Manhole Greater Than 8 Feet, Complete in Place, In Accordance 
with the Contract Documents, Plans and Specifications.

VF 50.00 450.60$                22,530.00$                    24 10,814.40$          -$                        24 10,814.40$           48%

7

All Work, Materails, and Labor for the Installation of a PVC External Drop 
(Min. SDR 26), Including Excavation, and Backfill, as Approved by the 
Engineer, Complete in Place, In Accordance with the Contract Documents, 
Plans and Specifications

LS 1.00 9,002.50$             9,002.50$                      -$                     -$                        0 -$                      0%

8

All Work, Materials, and Labor to Grout Fill Existing Manhole Bottom and 
the Replacement of Manhole Concrete Invert to Allow Connection of New 
24" Sanitary Sewer, Complete in Place, In Accordance with the Contract 
Documents, Plans and Specifications

LS 1.00 3,327.30$             3,327.30$                      -$                     -$                        0 -$                      0%

9

All Work, Materials, and Labor for the Installation of 12" PVC (C900, 
Cl150) Restrained Joint Force Main, Trenchless or Open-Cut Construction, 
Including All Fittings, and Appurtances, Excavation, Backfill and Testing, 
Complete in Place, In Accordance with the Contract Documents, Plans and 
Specifications.

LF 22.00 498.80$                10,973.60$                    -$                     -$                        0 -$                      0%

Base Bid Items



10

All Work, Materials and Labor for the Removal and Disposal of the Existing 
12" Force Main, Including Plugging and Re-grouting of the Forcemain 
Penetration  at The Existing Manhole, As Approved the Engineer, Complete 
in Place, In Accordance with the Contract Documents, Plans and 
Specifications

LS 1.00 2,588.90$             2,588.90$                      -$                     -$                        0 -$                      0%

11

All Work, Materials and Labor for the Removal, Plugging & Disposal of 
Approximately 100 LF of The Existing 24-Inch Sanitary Sewer, Including 
Excavation and Backfill, Complete in Place, In Accordance with the 
Contract Documents, Plans and Specifications

LS 1.00 5,889.10$             5,889.10$                      -$                     -$                        0 -$                      0%

12

All Work, Materials, and Labor Associated with the Installation and 
Removal of Trench Safety System for All Depths and Soil Types, Complete 
in Place, In Accordance with the Contract Documents, Plans, and 
Specifications

LF 1,011.00 1.20$                    1,213.20$                      785 942.00$               -$                        785 942.00$                78%

13
All Work, Materials, and Labor for the Installation, Maintenance, and 
Removal of Erosion Control Structures, Complete in Place, In Accordance 
with the Contract Documents, Plans, and Specifications

LS 1.00 10,604.80$           10,604.80$                    0.5 5,302.40$            -$                        0.5 5,302.40$             50%

Total Water: 330,452.80$             195,629.50$        -$                        195,629.50$         

Item No. Item Description Unit QTY Unit Price Total
Current Qty 

to Bill

Current 
Amount
 to Bill

Pre. QTY 
Billed

Prev. 
Amount Billed

Total Qty
To Date

Total Amount
To Date Billed 

to Date

% 
Complete

1
Extra Class "A" Aggregate Bedding, As Approved By Engineer, Complete in 
Place, In Accordance with the Contract Documents, Plans and Specifications

CY 25.00

80.40$                  2,010.00$                      -$                     -$                        0 -$                      0%

2
Extra Cement-Stabilized Sand Backfill, As Approved By Engineer, 
Complete in Place, In Accordance with the Contract Documents, Plans and 
Specifications

CY 25.00

44.20$                  1,105.00$                      -$                     -$                        0 -$                      0%

Total Sanitary: 3,115.00$                 -$                     -$                        -$                      

330,452.80$             195,629.50$        -$                        195,629.50$         

3,115.00$                 -$                     -$                        -$                      

333,567.80$             195,629.50$        -$                        195,629.50$         

Supplementary Bid Items

Total

Total Base Bid
Total Supplementary Bid Items





               GM Vera’s Construction 
                                  Excavation Services & Underground Utilities 

360-001 #1 SIF III Cypress Oaks: Fidelis 
Cypress    Oaks Sanitary Reroute  

                                                                          Spring, Texas  
                                  

 
 

DATE:1/30/2026

 
 

To: Norman E. Gutierrez, EIT     From: Maria Vera 
 Langford Engineering, Inc.  GM Vera’s Construction 
 1080 W. Sam Houston Pkwy N, Suite 

200 
 6623 Laughlin Dr. 

 Houston, TX 77043  Missouri City, Texas 77489 
Phone: 713-461-3530 Phone:    832-655-3793 
Email:   Norman.g@langfordeng.com Email: mgvera@gmverasconstruction.com 

 
 
Below please see the proposal for change order request no.1 In addition to the additional amount requested, 
GM Vera Construction also requests two additional days to be added to the contract.  
   

 
 
 
 

 
 
 

 
 
 
 
 
 

Submitted By: Approved By:  

 1/30/26    
Maria Vera 

 
       Date   Date 

Project Manager     
  GM Vera’s Construction 

Item No. Item Description QTY Unit Unit Price Total

1
Install  and Connect Proposed 25 LF 8" Sewer Service on MH 22B 
to Private Line ( Private Line by others)
Includes Excavation, Cement Stabilized Bedding and Backfill

1 LS 4,342.00$         4,342.00$                    

2

Install  and Connect Proposed 15 LF 8" Sewer Service on Existing MH #22 
to Private Line ( Private Line by others)
Includes Core to Existing MH # 22
Includes Excavation, Cement Stabilized Bedding and Backfill

1 LS 5,679.00$         5,679.00$                    

Total 10,021.00$             

Joseph Williams
Senior Director - Authorized Signor
Nuveen Real Estate

2/9/2026


