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March 19, 2026 

 

A. On-going Construction Projects –  
 

1. Fidelis Cypress Oaks Sanitary Reroute 

Contractor: GM Vera’s Construction 

Work Order (Notice to Proceed): January 12, 2026 

 Contract Amount: $333,567.80 

 Contract Time: 45 Calendar Days 

 Scheduled Completion Date: February 26, 2026  

 

- Construction is substantially complete. The Contractor is currently awaiting 

delivery of the watertight manhole lids required by the City of Houston. Delivery 

is anticipated in late- March. Based on this timeline, LEI expects the project to be 

completed prior to the April Board meeting. 

 

B. Preparation of Plans, Specifications and Advertisement Approval Request – 

 
1. Cypress Oaks Det. Basin Sanitary Sewer & Waterline Relocation Plan 

LEI requests Board authorization to proceed with preparation of construction plans 

for the proposed sanitary sewer and waterline relocations, as shown on the attached 

exhibit, in support of the Cypress Oaks Detention Basin project currently being 

designed by the District’s Drainage Engineer. Upon completion of the design, LEI will 

return to the Board to request additional authorization to advance the project 

through agency approvals and preparation of Contract Documents, contingent upon 

confirmation of funding for basin construction. FURTHER DISCUSSION DURING 

MEETING.  

 

C. Contracts Approvals for Construction Projects – None.  
 

D. Capital Projects Plan – None 
 

E. Service Requests and Annexations 
 

1. Dorstener Wire Tech, Inc. (19994 Hickory Twig Way) 

The Developer agreed to the District’s conditions; therefore, the annexation of approx. 4.65 

Acres will proceed accordingly. LEI has begun completing the COH’s Water District 
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Consent Application Form. Upon completion, LEI will forward to the District’s Attorney 

for review and submittal.  

 

F. Bond Applications  
 

1. 17th Bond Application (Series 2026) - $8,115,000 

Following the Boards selection of the “Best” design option for the Proposed Forest Oaks 
Recreational Improvement Project, and authorization to proceed with a $8,115,000 Bond 
Application, LEI has commenced with the production of subject Bond Application. Upon 
completion of a draft, LEI will share this bond application with the District Attorney and 
Financial Advisor for review.  LEI has also commenced with the design of the Civil Plans 
for the proposed Forest Oaks Recreational Improvement Project, in coordination with the 
District’s Architect.  

 

OTHER BUSINESS 
 

1. Fidelis Fence Wall Authorization Request 

Per the attached correspondence, the Board has previously authorized a budget of 

$120,000 for the extension of the fence wall, totaling approximately 1,100 linear feet. 

The Engineer has received the attached updated cost estimate and supporting 

documentation for the proposed concrete wall and associated Pistache tree plantings. 

It is noted that while the Contractor has coordinated with CenterPoint Energy 

regarding tree plantings within their easement, formal written approval will not be 

provided as a matter of policy; however, no objections were raised during 

coordination. Based on this, the project team is prepared to proceed with construction 

of the wall, installation of irrigation, and tree planting pending final confirmation 

from the District. FURTHER DISCUSSION DURING MEETING.  

 

2. HCFCD/HC110 Senger Basin Engineer’s Report Update 

Per the attached correspondence, the District’s Drainage Engineer reports limited 

progress over the past several months due to administrative coordination with the 

Harris County Flood Control District (HCFCD); however, these issues have been 

resolved and increased progress is anticipated in the coming months. Due to the 

project’s proximity to George Bush Intercontinental Airport, HCFCD has directed 

that all design concepts be limited to dry-bottom detention basin layouts. Preliminary 

layout development is currently underway in accordance with this requirement. Field 

work is substantially complete, with the exception of the cultural resources survey, 

which is expected to be finalized within the next month and will require limited 

additional site access and clearing. Per the attached updated project schedule, the 

preliminary engineering report is not anticipated to be completed until mid-

November 2026. FURTHER DISCUSSION DURING MEETING.  
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3. District Water/Sewer Rate Study 

LEI requests Board authorization to proceed with a comprehensive Water and Sewer 

Rate Study. The purpose of this effort is to provide the Board with the necessary 

financial analysis and recommendations to evaluate and consider potential 

adjustments to the District’s water and sewer rates. 

 

BOARD ACTION  

 
1. AUTHORIZATION FOR LEI TO PROCEED WITH PREPARATION OF 

CONSTRUCTION PLANS ONLY FOR THE PROPOSED SANITARY SEWER AND 

WATERLINE RELOCATIONS IN SUPPORT OF THE CYPRESS OAKS DETENTION 

BASIN PROJECT.  

 

2. AUTHORIZATION FOR FIDELIS’S CONTRACTOR TO PROCEED WITH 

CONSTRUCTION OF THE FENCE WALL, INSTALLATION OF IRRIGATION, AND 

TREE PLANTING. 

 

3. AUTHORIZATION FOR LEI TO PROCEED WITH A COMPREHENSIVE WATER AND 

SEWER RATE STUDY, PROVIDING THE BOARD WITH THE FINANCIAL ANALYSIS 

AND RECOMMENDATIONS NEEDED TO EVALUATE AND CONSIDER POTENTIAL 

ADJUSTMENTS TO THE DISTRICT’S WATER AND SEWER RATES. 

Submitted by:  
 
 
______________________________________ 
Norman E. Gutierrez, E.I.T 
Langford Engineering, Inc. 


