District Manager / District Foreman’s Report
Board Meeting 12/10/25
BOARD VERSION

District Manager / District Foreman
e Action needed from Board / Important Updates
e Action needed
=  Approval requested for:
e Park fence extension/expansion/gate additions at front and back entrances
o Quote: $20,995
o Requesting $22,000
e Important Updates
=  Sinkhole in front of maintenance building

e MOC responded after we stopped leak.

e 2 %" water line — sinkhole found

e Had to tear down the brock wall to get to the sinkhole

e  Pics from sinkhole repair

= Leak in water line between Fitness Center and Pool House Pump Room

e  Plumber coming Wed., 12/10 to try to detect leak

e Pretty good chance we are going to have to tear up concrete to fix it.

e It was seeping out in exterior corner of guard shack and leaking on sidewalk but then
going under sidewalk and coming out on tennis court retaining wall ground level...may
be bad.

= Security camera project
e Sample pics from cameras
e Capital Projects for FY26+
=  FY26 CIP Projects for Approval or Providing Updates
e Pool project
o LEl updates about GPD
e Park Fence extension/expansion/gate additions
o This quote DOES not include adding maglocks and timers/push exit buttons.
o We will have to have NDS or ESP install those after the fence is constructed
o We will use padlocks until those features are added and constables will lock
them nightly and we will unlock them daily
e Park Winter Projects
o Quote for front and back park entrance - SHANE
= Approval for us to proceed on metal fence extension, expansion, and
gate additions for park entrances (front and back)
o Lake Fountain quote - SHANE

=  Shane
o Park Bathroom #1 Renovation / Winterization - SHANE
=  Shane

o Outdoor fitness equipment for park - MILLS
= Survey not posted yet but will put at park entrances and social media
and website to get feedback



o Lake fountain installation
= Shane found the lease option is $2,000/month per fountain
o 2" Bathroom at back of park
= Shane working on his design to see cost estimate for in-house design
and construction vs. contract vs. BuyBoard options

Rec and Parks Facilities Updates

e Top Priorities

1. Rebuild wooden fence between us and 623 Chisos Trail (two panels snapped during the 10/24-25
storms) — IN PROCESS — EXPECTED TO BE FINISHED TODAY
Leak repair between Fitness Center and Pump Room
Park bathroom winterization
Fencing expansion at park
Install new park hours signage
Clearing out vegetation behind dumpster area with rental equipment for bobcat — this will allow us to
see the space. Will have to remove multiple large trees that are broken/partially fallen — will be able to
cut down some on our own but will need Estrada for others.
7. Clearing out vegetation on nature side of slough and cleaning up fence line on park side of slough
8. Rebuild power stands in the park
= Tower near flag poles is next priority

9. WWTP fence line dead tree removal
10. Sod old walking path to mailbox. — WAITING TILL SPRING/WARMER WEATHER
11. Address landscaping around tennis courts 5 — 8 from light installation. = WAITING TILL

SPRING/WARMER WEATHER
12. 2" bathroom in park design
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e Next Up / Updates on larger projects/Issues

e Master Plan

= Continue meetings with Architects about master plans
o Fitness Center

=  Repair dry wall damage from leak in women’s bathroom
e Park

= Lake fountains

= Small fishing dock replacement

=  Rebuild Pavilion 8

Flock Updates
e 2 of the 5 pending camera moves with Harris County have been moved
e 3 more still pending

Hazard Mitigation Plan
e Cypress Oaks Detention Pond Project

Park — SHANE
e Water main break repairs / rebuild brick wall

Program updates
e Bingo events
e December 17
e Klein Collins Softball Outdoor Movie



e Was held on Friday, Nov. 21 at 6 p.m. at Klein Collins Softball Field
e Was a lot of fun except for the massive rain/thunder storm that hit 15 minutes into the movie.
e We took our backup screen and was able to move everything into the gym.
e Outdoor Christmas Movie

e Friday, December 19 at 6 p.m.

=  Park parking lots

= How the Grinch Stole Christmas (Jim Carey version)

=  Drinks, popcorn, S’mores

e Shane brining his hanging fire pit for ’'mores — fire band was lifted yesterday

Tennis Updates
e Rivera Tennis
e  Winter break camps

e Tennis Leagues
e Finishing their seasons by mid-December if they aren’t already done
e Women's Jackrabbits team has done very well and playing in championship match

Website Updates
e No updates

Water/Sewer
e Rate Order Updates
e WWTP
e WP1

o Will need to rebuild wooden fence in FY26 — very old and brittle, lots of broken boards

o WP2
o Installing windscreen along chain link fence lines — this was the windscreen we took down from courts 5-
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SPA
e New businesses
o No new businesses
e Closed businesses
o No new closed businesses

Constables
e AC unit sensors went out on one unit. Punbar came to inspect and installed new ones this week (12/8/25)



