HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 110
MINUTES OF MEETING OF BOARD OF DIRECTORS
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THE STATE OF TEXAS

COUNTY OF HARRIS

HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 110

L L LT L

The Board of Directors (the “Board”) of Harris County Water Control and Improvement District
No. 110 (the “District”) met in regular session, open to the public, at the designated meeting place of the
Board in the District on February 20, 2025, at 9:00 a.m.; whereupon, at 9:03 a.m., the roll was called of
the duly constituted officers and members of the Board, to-wit:

James N. Williams President

Jeannie Perkins First Vice President/Asst. Secretary
Jerry A. Strickland Second Vice President
Vanessa Sommer - Secretary/Treasurer
Rodney Williams - Assistant Secretary

All Directors were present, thus constituting a quorum.

Also present at the meeting were Brian Mills, District Manager; Shane Breyette, Maintenance
Manager; Michael Williams of Municipal Operations and Consulting (“MOC”), Operators for the
District; Tim Hardin and Norman Gutierrez of Langford Engineering, Inc. (“LEI”), Engineers for the
District; Matt Zeve of Gauge Engineering (“Gauge™), Special Projects Engineer for the District; Maria S.
Parker, Joshua J. Kahn, Cameron Alo, and Deidra Daniels of Sanford Kuhl Hagan Kugle Parker Kahn
LLP (“SK Law”), Attorneys for the District; and Members of the Public listed on the attached Attendance
Sheet.

The meeting was called to order and the following business was conducted. Some Agenda items
were taken out of order.

HEAR FROM THE PUBLIC

No comments were offered.

HAZARD MITIGATION PLAN

The Board recognized Mr. Zeve, who advised that the application period to apply for federal
funding through Congressman Crenshaw’s office was open and that submissions are due no later than
March 21, 2025.

Upon motion by Director Sommer, seconded by Director Perkins, and after full discussion, the
Board voted unanimously to authorize Mr. Zeve to submit an application for federal funding of the
Hendricks Detention Basin project.



OPERATIONS’ REPORT

The Board recognized Mr. M. Williams, who presented to and reviewed with the Board a list of
accounts for termination for non-payment.

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize termination of delinquent accounts, but to delay such termination
until February 27 due to the freezing weather event.

Mr. Williams also presented a customer request to waive the additional deposit, penalties, and
fees incurred by the resident due to a medical event.

Upon motion by Director Strickland, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to waive the additional deposit, penalties, and fees incurred by the resident at
303 Cypresswood Drive.

ENGINEER’S REPORT

The Board recognized Mr. Gutierrez, who presented the Engineer’s Report and discussed with the
Board a request by Harris County MUD No. 99 for the District to abandon approximately 310 linear feet
of an 8” water line that was constructed in 2005/2006 to serve McNabb Elementary School.

After discussion, the Board took no action, noting that more information was needed before a
decision to abandon the line could me made.

DISTRICT MANAGER’S REPORT

The Board recognized Mr. Mills, who presented to and reviewed with the Board, the Managers’
Report, updated the Board on upcoming events, and requested approval of the action items contained in
the Managers’ Report.

Upon motion by Director Perkins, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to authorize pool pump replacement at a cost not to exceed $9,600.00.

ATTORNEY’S REPORT

The Board recognized Ms. Parker, who explained that Candidates Jeannie Perkins and Vanessa
Sommer are each unopposed in the Directors Election called for May 3, 2025, and that Texas law allows
political subdivisions to declare unopposed candidates elected to office, eliminating the need to conduct
the election. Ms. Parker then presented to the Board certification that the election was unopposed, along
with the proposed Orders Canceling Election and Declaring Unopposed Candidates Elected to Office.

Upon motion by Director Strickland, seconded by Director Sommer, and after full discussion, the
Board voted unanimously to approve the Orders Canceling Election, as presented.

Ms. Parker next provided an update on the Inframark litigation.

REGULAR MEETING DATE/TIME

The Board next discussed changing the start time of the meetings to be held on the second
Wednesday of each month.



Director Strickland moved, and Director R. Williams seconded, that the meeting start time be
changed to 9 a.m. for the March, April, and May meetings. After full discussion, Directors Sommer,
Strickland, and R. Williams voted for the motion. Directors J. Williams and Perkins voted against the
motion. The motion carried.

Further discussion ensued.

Director Sommer moved, and Director Perkins seconded, that previous motion be amended to
state that the meeting start time be changed to 4 p.m. for meetings held on the second Wednesday of each
month. After full discussion, all Directors voted for the motion and the motion carried.

[SIGNATURE PAGE FOLLOWS]



THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting
was adjourned.
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