Forest Oaks Swim and
Racquet Club Master Plan

Phase 1

Pool and Recreation Building (Pool House)
Status: Design and Plans are In Progress
Anticipated Construction: Start November 202aMarch 2028
Anticipated to be open for use starting April 2028



Schedule

CD’S

BIDDING
PERMITTING
CONSTRUCTION
CLOSE OUT
WARRANTY

DOCUMENTATION

May 22, 2026
July 24, 2026

CONSTRUCTIO

» CD Kick off meeting
* Finalize Construction Documents

Z

Electronic Project Manual and Drawings to Langford
Monday, July 27,2026

NTP to Contractor
Pool Closes for Season

September 26, 2026
October 31, 2026

ASSUMED DATES WEATHER PERMITTING

Begin Site Construction November1, 2026
Substantial Completion August 20, 2027
Facility opens to public September 4, 2027

BIDDING

* 1st Advertisement for Bid July 26, 2026
* |Issue Drawings for Bid July 28, 2026
* 2nd Advertisement for Bid August 2, 2026

¢ Proposals Due {2:00 pm)
* Contract Negotiation
and Preparation
* Submitrecommendation
for Board Approval September 10, 2026
Board Meeting Approval of Contract
Thursday, September 17, 2026

September 2, 2026

September 3 - 8, 2026

Close Out August 20, 2027 - December 15, 2027

Submit to Harris County

Flood Control for approval
Submit to Harris County

for building permit

Re-Submit for building permit
{pending comments from AHJ’s)

July 7, 2026
July 29, 2026

September 7, 2026

(ASSUMED)
Final Permits

{Harris County Building, HCOE, HCFC, WCID110)
October 21, 2026 {ASSUMED)

Warranty Phase
11 Month Walkthrough
Final Completion

Aug. 20, 2027 - Aug. 20, 2028
July 2028
August 20, 2028



Existing Site

Existing Site Conditions — Aerial View
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New Site Plan
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Existing Parking

Proposed Recreational Building
(Funded via this 2026A Bond Issue)

Proposed Competition Pool
(Funded via Operating Funds)

Proposed Zero Entry Pool
(Funded via Operating Funds)

Proposed Water Playground
(Funded via this 2026A Bond Issue)

Proposed Water Slide
(Funded via Operating Funds)

Proposed Mechanical Building to Serve
Proposed Recreational Building
(Funded via this 2026A Bond Issue)

Existing Fitness Centerto remain

Proposed Pool Deck
(Funded Via Operating Funds)

Existing Admin Building to remain

Existing Pavilion to remain
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Existing Elevated Storage Tank
@ Existing Tennis Courts

@ Existing Parking
@ ADA Ramp

N



Phase 1 - Recreation Center Floor Plan

FLOOR PLAN LEGEND

o Outdoor Secure Entry Vestibule
9 Lifeguard Office
e Team Storage
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e Multipurpose Room

\ @ Kitchenette
e Storage

| | 6 Tennis Office 8 a‘nd 9

@ | @ Mechanical Room _are
;' @ Restrooms ﬂlpped

m Dressing Rooms/Showers
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i @ Deck Equipment Storage
@ Tennis Storage

® @ Mechanical Building

@ Water Playground

o"*‘ 3\' {® waterstide

i;? | 11 @ Existing Fitness Center

' ! e e e i @ Existing Tennis Courts
@ Existing Parking
@ @ ADA Access Ramp
e Entry N
PRELIMINARY DRAFT -NOT FOR CONSTRUCTION, BID, RELIANCE, RECORDING PURPOSES OR IMPLEMENTATION.




Phase 1 - Recreation Center Second Floor Plan

PRELIMINARY DRAFT -NOT FOR CONSTRUCTION, BID, RELIANCE, RECORDING PURPOSES OR IMPLEMENTATION.

FLOOR PLAN LEGEND

o Stairway

o Restroom and Vestibule

e Multipurpose room below




Phase 1-Pool Deck Aquatic Plan & Features

= Pool with Double Slide
= Splash Pad with Features
= Addition Features (Shade)

LANDMARK
AQUATIC
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Phase 1 — Recreation Center Rendering: View to North
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PRELIMINARY DRAFT -NOT FOR CONSTRUCTION, BID, RELIANCE, RECORDING PURPOSES OR IMPLEMENTATION.



Phase 1-Pool House Rendering: View to South
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Phase 1 — Recreation Center Rendering: View to North
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PRELIMINARY DRAFT -NOT FOR CONSTRUCTION, BID, RELIANCE, RECORDING PURPOSES OR IMPLEMENTATION.
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Phase 1 - Exteriors

06000000000

Austin Limestone

King Size Brick - Brown

Mortar Color

Metal Wall Panel — Aged Copper

Metal Wall Panel —Sandstone

Metal Wall Panel — Champagne

Metal Wall Panel — Award Blue

Metal Wall Panel — Hemlock Green
Gutter, Downspout, Fascia, and Roof Color
Metal Ceiling Panels - Wood Oak Pattern
Pool Deck






